
 QCAAT
Q U A L I T Y  C E N T E R

ACADEMIC ADVISING & TRANSLATION

EDUCATIONAL INSTITUTIONS DEVELOPMENT & STARTUP CONSULTANCY SERVICES

https://www.facebook.com/QcaatQatar/


A B O U T  U S
QCAAT  has  fou r  main  f unc t ions .  

These  i nc lude  educa t iona l  

re fo rm  and  deve lopment  of  

i ns t i tu t ions   &  s ta r tup  consu l tancy  

se rv ices ;  l anguage  and  un ive rs i t y  

p lacement ,  prov i s ion  of  I n t .  

t r a in ing  programs ,  and  t r ans la t ion .  

We  work  wi th  UK  par tne rs  to  br ing  

the  bes t  of  the  Br i t i sh  educa t ion  

sys tems  and  programs  to  Qata r  

and  the  reg ion .  Th is  pro f i l e  

out l i nes  the  educa t iona l  re fo rm ,  

deve lopment  and  s ta r tup  

consu l tancy  se rv ices  of fe red  by  

th rough  our  par tne rsh ip .  

Local Company with International Outreach.

QCAAT



S C O P E  O F  O U R  S E R V I C E S

 

Prov i s ion  of  genera l  educa t ion  se rv ices .   

Prov i s ion  of  consu l tancy  se rv ices  to  i nves to rs  i n  educa t ion .   

Prov i s ion  of  consu l tancy  se rv ices  fo r  educa t iona l  re fo rm .   

Prov i s ion  of  educa t ion  se rv ices  i nc lud ing  imp lementa t ion  of  Br i t i sh  

educa t ion  sys tems  and  programmes  i n  the  Gul f  Reg ion .   

Es tab l i shment  of  Br i t i sh  and  I n te rna t iona l  educa t ion  i ns t i tu t ions  i n  the  

Reg ion .



P R O F E S S I O N A L  A C C O M P L I S H M E N T S
WE MAKE SURE TO GIVE YOU THE BEST

 

Set  up  over  100  educa t ion  i ns t i tu t ions  &  programs  i n  MENA,  spec i f i ca l l y  

Deve loped  cur r i cu lum /  qua l i f i ca t ions  fo r  d i f fe ren t  i ndus t r i es  and  count r i es  

Worked  on  educa t ion  re fo rm ,  wor ldw ide  

Imp lemented  Br i t i sh  Educa t ion  Sys tems  i n  I nd ia ,  MENA  &  Fa r  Eas t  

Respons ib le  fo r  i n te rna t iona l  pro jec ts  to  the  va lue  of  £215  mi l l i on  

57  Pa r tne rsh ips  i n  19  count r i es  &  Tra in ing  programs  to  i n te rna t iona l  Oi l  &  

Gas  i ndus t r y .   

 



A WORLD CLASS EXPERT IN THE AREAS

Establishment of international schools & institutes 

International education policy 

Corporate social responsibility 

International accreditation 

Education for special needs 

Effective governance 

Education reform 

Education for women 

Enterprise for women 

Qualification design 

Curriculum design 



E D U C A T I O N A L  I N S T .  T U R N K E Y  S O L U T I O N S

Market Survey (e.g. assessment of demand for specific schools, current local provision, 

demographics, location, etc. including definition of vision and mission & strategy design) 

Formation of project committee 

Development of local framework for required curriculum 

Design of staffing- plan for selected curriculum 

Establishment of land/building requirements 

Development of business plans 

Provision of standards architectural designs 

Provision of a UK brand requirement for construction materials 

Provision of standards for internal and outdoor school premises (e.g. layout and 

teaching/administrative/recreational/medical/facilities/etc.) 

Oversight of construction/refurbishment work to ensure design compliance and appropriate 

product sourcing 

Selection and sourcing of fixtures and fittings 

Establishment of equipment requirements and teaching resources 



EDUCATIONAL INST.  TURNKEY SOLUTIONS

Organization and management of preparatory work and site visits by equipment and resource 

suppliers 

Procurement of all required teaching resources

Management of installation and testing of all fixtures/fittings and equipment (e.g. IT facilities, science 

equipment, management systems, etc.)

Outsourcing facilities management, catering, transportation, accounting and payroll services

Establishment of remuneration structures

Recruitment of academic and support staff

Administration and faculty teachers mobilization/relocation services

Induction and training of key staff to ensure understanding

Development of school policies and development of academic and extra curricula calendar

Design of commercial strategy and calendar of secondary income generation activities 



O P E R A T I O N  &  M A N A G E M E N T  
C O N S U L T A N C Y  S E R V I C E S

Management of accreditation processes

Oversight of student recruitment

Leadership on growth strategy

On-going curriculum development and adaptation

Full day to day school operation

Overall management of the school (Administrative, academic and financial) 

Oversight of compliance with local MOE requirements and with the  international standards

Management and development of staffing structure and provision of ongoing recruitment services

Staff development and teacher training support

Implementation of quality management systems

Annual inspections to maintain the quality of the education provision, welfare services, and teaching 

facilities

Provision of branded school supplies (e.g. uniforms, extra-curricular equipment, books, & stationery, etc.)

Development of community links

Management of international exams

Development and management of progression routes into international HE 



C L I E N T S
OIL & GAS INDUSTRIES 

A R A M C O S H E L L

P D  O M A NRasGas

Kuwai t  Oi l  Corp.

Repsol  RASCO

Agip  

Sirte Oil Co. 

SABIC

National Oil Corp. Brega Marketing Co. 

Waha Oil Co. Zawia Oil Co. Zuetina Oil Co. 



C L I E N T S
TO NAME A FEW!  

*   QCAAT



3 0  
Years  i n  Educa t iona l  Pro jec ts .  

Un ique  So lu t ions .  Br i t i sh  Standa rds .



We committed to first-class service to all kind of educational institutions.



C O N T A C T

GSM. +974-50453535 
Mi rqab Nasr  S t .  
in fo@qcaat .com 
www.qcaat .com 

 

Click to go

http://www.qcaat.com/
https://www.facebook.com/QcaatQatar/
https://plus.google.com/u/0/collections/yours
https://twitter.com/QcaatQatar
https://www.instagram.com/qcaat/
https://qcaat.tumblr.com/
https://www.linkedin.com/in/qcaat/


T H E  M A N  B E H I N D  Q C A A T
I B R A H I M  A L O B A I D L I

GSM.  +974-50453535 
 
Emai l :   in fo@qcaat .com 

CO-FOUNDER

Mr. Al Obaidly has a Bachelor degree in Business Administration / Economics from the USA. He is a former 
manager at Qatar Petroleum, GSSG, Aljazeera Network, Dolphin Energy, QAFCO and many more. He is a well- 
known figure in sport sector. Currently, he focuses in Public Relations and sport. 



QUALITY CENTER FOR ACADEMIC ADVISING AND TRANSLATION


