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QUALITY CENTER

ACADEMIC ADVISING & TRANSLATION

QCAAT

EDUCATIONAL INSTITUTIONS DEVELOPMENT & STARTUP CONSULTANCY SERVICES


https://www.facebook.com/QcaatQatar/

ABOUT US

QCAAT has four main functions.
These include educational

reform and development of
institutions & startup consultancy
services; language and university
placement, provision of Int.

training programs, and translation.

We work with UK partners to bring
the best of the British education
systems and programs to Qatar
and the region. This profile
outlines the educational reform,
development and startup
consultancy services offered by
through our partnership.

QCAAT

Local Company with International Outreach.




Provision of general education services.

Provision of consultancy services to investors in education.

Provision of consultancy services for educational reform.

Provision of education services including implementation of British
education systems and programmes in the Gulf Region.
Establishment of British and International education institutions in the
Region.

SCOPE OF OUR SERVICES




Set up over 100 education institutions & programs in MENA, specifically
Developed curriculum/ qualifications for different industries and countries
Worked on education reform, worldwide

Implemented British Education Systems in India, MENA & Far East
Responsible for international projects to the value of £215 million

b7 Partnerships in 19 countries & Training programs to international Oil &
Gas industry.

PROFESSIONAL ACCOMPLISHMENTS

WE MAKE SURE TO GIVE YOU THE BEST




e Establisnment of international schools & institutes
e |nternational education policy
e (Corporate social responsibility
e |nternational accreditation

e [Education for special needs

e Effective governance

e Education reform

e Education for women

e Enterprise for women

e Qualification design

e Curriculum design

A WORLD CLASS EXPERT IN THE AREAS




e Market Survey (e.g. assessment of demand for specific schools, current local provision,
demographics, location, etc. including definition of vision and mission & strategy design)

e Formation of project committee

e Development of local framework for required curriculum

e Design of staffing- plan for selected curriculum

e Establisnment of land/building requirements

e Development of business plans

e Provision of standards architectural designs

e Provision of a UK brand requirement for construction materials

 Provision of standards for internal and outdoor school premises (e.g. layout and
teaching/administrative/recreational/medical/facilities/etc.)

e Oversight of construction/refurbishment work to ensure design compliance and appropriate
product sourcing

e Selection and sourcing of fixtures and fittings

e Establishment of equipment requirements and teaching resources

EDUCATIONAL INST. TURNKEY SOLUTIONS




Organization and management of preparatory work and site visits by equipment and resource
suppliers

Procurement of all required teaching resources

Management of installation and testing of all fixtures/fittings and equipment (e.g. IT facilities, science
equipment, management systems, etc.)

Outsourcing facilities management, catering, transportation, accounting and payroll services
Establishment of remuneration structures

Recruitment of academic and support staff

Administration and faculty teachers mobilization/relocation services

Induction and training of key staff to ensure understanding

Development of school policies and development of academic and extra curricula calendar
Design of commercial strategy and calendar of secondary income generation activities

EDUCATIONAL INST. TURNKEY SOLUTIONS




Management of accreditation processes

Oversight of student recruitment

|Leadership on growth strategy

On-going curriculum development and adaptation

Full day to day school operation

Overall management of the school (Administrative, academic and financial)

Oversight of compliance with local MOE requirements and with the international standards
Management and development of staffing structure and provision of ongoing recruitment services
Staff development and teacher training support

Implementation of quality management systems

Annual inspections to maintain the quality of the education provision, welfare services, and teaching
facilities

Provision of branded school supplies (e.g. uniforms, extra-curricular equipment, books, & stationery, etc.)
Development of community links

Management of international exams

Development and management of progression routes into international HE

OPERATION & MANAGEMENT

CONSULTANCY SERVICES




Waha Oil Co.

RASCO

RasGas

ARAMCO

Kuwait Oil Corp.

CLIENTS

OIL & GAS INDUSTRIES

Zawia Oil Co.
Sirte Oil Co.

SABIC

Agip

National Oil Corp.

Zuetina Oil Co.

Repsol

PD OMAN
SHELL

Brega Marketing Co.




GLOBAL FOOTPRINT
International partnerships and projects

The affiliated high school of

57 partnerships in 19 countries |

44 Operational
+ 13 Signed agreement




30

Years in Educational Rrojects.
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We committed to first-class service to all kind of educational institutions.
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GSM. +974-50453535
Mirgab Nasr St.
info@qgcaat.com
www.qcaat.com

OO0y EOMm

Click to go



http://www.qcaat.com/
https://www.facebook.com/QcaatQatar/
https://plus.google.com/u/0/collections/yours
https://twitter.com/QcaatQatar
https://www.instagram.com/qcaat/
https://qcaat.tumblr.com/
https://www.linkedin.com/in/qcaat/

THE MAN BEHIND QCAAT

IBRAHIM ALOBAIDLI

CO-FOUNDER

Mr. Al Obaidly has a Bachelor degree in Business Administration / Economics from the USA. He is a former
manager at Qatar Petroleum, GSSG, Aljazeera Network, Dolphin Energy, QAFCO and many more. He is a well-
known figure in sport sector. Currently, he focuses in Public Relations and sport.

GSM. +974-50453535

Email: info@qcaat.com
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